
Housing in Marin Today



The 1973 Countywide Plan

Marin’s historic Countywide plan aimed to limit 
sprawl by restricting development in West Marin for 
open space and agricultural land, and developing 
the 101 corridor. 

❏ Restrict development in West Marin.

❏ Build housing in the 101 corridor.

This pushed new housing development out of Marin.

“We dramatically affected the supply and demand equation, and the result was a dramatic 
escalation in the price of housing. And there was the escalation of traffic because people 

couldn’t afford to live or work here.As one of the architects of the plan,
I have sometimes asked myself, ‘What have I done?’ “ Gary Giacomini, Marin IJ, Feb 11, 2007



188 apartments consumes .66 acres downtown 
(1248 5th Avenue)

188 townhomes on 7.5 acres on the edge of town 
(Elk Grove)

Or detached homes on 22 greenfield acres 
(most Marin development)

3 ways to create 188 homes



Marin builds very little housing

Marin has the lowest rate of 
housing production in 
California.

Lack of production has 
eliminated our supply of 
naturally occurring 
affordable housing. 



Gap between income and prices 
has been growing for decades



● Age and Disability Friendly Marin

● Buckelew Programs

● Burbank Housing

● Bolinas Community Land Trust

● Canal Alliance

● Center for Independent Living

● College of Marin

● Community Action Marin

● Dominican University

● EAH Housing

● Eden Housing

● Fair Housing Advocates of Northern California

● Greenbelt Alliance

● Habitat for Humanity, Greater San Francisco

● Homeward Bound of Marin

● KD Shae

● League of Women Voters, Marin County

● Legal Aid of Marin

● Mt. Tam Community Land Trust

● Marin Organizing Committee (MOC)

● North Bay Leadership Council

● North Marin Community Services

● San Rafael Chamber of Commerce

● Stinson Beach Affordable Housing 

Committee

● Tableau Development

● The Redwoods: A community of seniors

● Thompson Dorfman LLC

● Two Valleys Community Land Trust

● Vivalon

● West Marin Community Services

What is Call Marin Home?



Not enough housing for non-wealthy people

• 43,000 low income 
households

• 17,000 housing units 
affordable to low income 
families.





Insufficient affordable housing

Most affordable housing is 
“naturally occurring affordable 
housing”, or older apartment 
buildings.

• Half are at risk for 
becoming unaffordable 
in next 5 years.

• Today’s market rate is 
tomorrow’s affordable

17,000 affordable units 

5,000 at 
5-year risk



Limited housing for low income households

Many low income homeowners
• When houses turn-over, they 

become very high income 
housing.

• Old housing is costly to 
maintain

Other includes informal housing 
(farmworkers/shacks) and 
homesharing. 
20,000 - 25,000 households at risk 
for discplacement 

• Much more than 14,405 RHNA
• Does not include impacts of 

sea level rise



High demand for accessible housing

• Population aging rapidly. 
Over 6,000 residents over 
85

• We estimate that there are 
~1,060 accessible units in 
Marin.

Rooted in Marin report



Low production = old, non-ADA compliant housing

• High maintenance 
costs

• Not ADA 
compliant

• Overwhelmingly 
single family 
homes.

Rooted in Marin report



Displacement highest in the Bay Area

20,000 households at 
risk. Cannot build fast 
enough.

64% of workforce live 
outside the County.

Weak tenant protections 
- mostly limited to state-
level protections



Approvals up, but construction low

Typically ⅓ of proposed 
projects are built. 
• Financing gaps
• Local process delays (after 

approvals)
• Litigation

Marin’s bottleneck is execution.Requires 
public 
subsidies



Marin is extreme, but not alone

All of California is experiencing 
a housing crisis

• Nearly every County has a 
shortage of affordable 
housing

• California is 49th in US for 
housing units per capita.
• Only Utah, with its 

large families, has 
fewer homes per 
capita. 

https://lao.ca.gov/LAOEconTax/Article/Detail/793



Elected officials under pressure to deliver

The housing element was 
introduced in 1969 to incentivize 
housing

The state tried carrots and 
encouragement for decades, but 
the production continued to slow.

Now the state is evoking 
consequences for not meeting 
requirements

2025 Housing legislation passed



Legislation not yet translating to housing

Only San Rafael and Novato are 
making progress in approvals. 

No one is issuing building 
permits. Most permits have been 
for ADUs.

Most of our approved projects 
are years into the process

Pipeline at Call Marin Home

https://callmarinhome.org/projects/


It’ll ruin the view!

…people opposed it fearing it 
would never survive the strong 
tides, it would lower property 
values, it would ruin the view. More 
than 2,000 lawsuits were filed to 
stop the project



Consistent concerns are raised about growth

At planning commissions and city councils throughout California, a 
similar set of issues is raised. 

• Traffic
• Fire Risk
• Water
• Too Dense/Out of Scale
• Infrastructure Strain

How large are these risks compared to the benefits?



WinCup shows that fears exceed reality

Bell Mt. Tam - redevelopment 
of styrofoam cup factory.

• LEED certified
• Near transit, schools, jobs

Hugely controversial
• Considered out of scale
• Traffic fears
• Strain on infrastructure

Integrated seamlessly into 
community.

Marin IJ, Feb 13, 2011

Bel Mt. Tam Apartments



Affordable housing may reduce traffic

People driving cars causes traffic. Things that 
reduce the need to drive cars:

• Improved transit and school buses
• Walkable neighborhoods
• Bike infrastructure
• Affordable housing
• Increased housing density

Things that increase traffic

• Widening roads
• Increased parking
• Free/cheap parking
• Rising incomes (more personal services)



Modern, infill housing may reduce fire risk

• Infill housing reduces pressure to 
build in fire-prone hills.

• New multi-family housing is far more 
fire-safe than existing housing. 

• New construction lowers structural 
ignition risk.

• Denser, urbanized areas are easier to 
defend against wildfire



We are underperforming

Berkeley shares topography (high fire zones) and demographics with Marin. It also used to 
share an anti-development reputation. That has changed. 

● ~1,650 units permitted in past 2 years
● Major reforms:

○ “Middle housing” zoning across most neighborhoods
○ Faster, more predictable approvals

Oakland shows what scale and consistency + funding can accomplish (Measure U)

● ~14,000 units built in last 5 years
● Decrease in rental rates



Together, the 3 Ps deliver affordability

Production

PreservationProtections

Housing 

Stability

Stable tenants 
support production

New production eases pressure to 
upmarket Naturally Occuring 
Affordable Housing

Increased housing options 
reduce displacement pressure



It’s time to finish the job

Marin created a bold and innovative vision for a 
climate-healthy, inclusive County over 50 years ago. 
It’s time to finish the job. 

❏ Fund affordable housing -

❏ Make it easier to build in the 101 corridor

❏ Protect current residents from displacement



The Housing 
Crisis Impacts 

Us All

Long wait for a doctor’s appointment? It’s a housing issue.

Can’t find a dentist? It’s a housing issue.

A car inspection (not a repair!) costs $300? It’s a housing issue.

Can’t find a caretaker to help a parent? It’s a housing issue.

Your school can’t hire a math teacher? It’s a housing issue.

Your kids are starting families in Portland? It’s a housing issue.

Stuck in Richmond Bridge traffic? It’s a housing issue.

Favorite restaurant closes at 8:00? It’s a housing issue.

Want to reduce greenhouse emissions?  It’s a housing issue.

Want to reduce homelessness? It’s a housing issue.
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